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Training on Business Ethics
Pretest
1. State your understanding of the term “business ethics”
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
2. Identify the disciplines of business ethics.
………………………………………………………………………………
………………………………………………………………………………
………………………………………………………………………………
3. Briefly explain the approaches that have been developed to ensure ethical behavior while making strategic decisions.
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
4. Why does ethics matter in business?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..
5. Provide techniques that could be used in empowering ethics.
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
6. State the elements that make ethical behavior conducive within an organization.
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
7. a) Define and State the different types of conflict of interest
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
b) How would you handle a case involving any of the stated forms of conflict of interest within a business organization to ensure the organization’s business ethics is upheld?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Feedback form showing what the trainees learned.
Respondent (This is optional) ___________________________________
Village: ______________ County: _______________ Region: ________________________
Date: (dd/mm/yr) _____________________________
Activity name: _________________________
	Using the scale on the right, please tick for each question below.
	Very poor
	Poor
	Good
	Very good

	1. Rate overall quality of  the training
	
	
	
	

	2. Rate  topic 1
	
	
	
	

	3. Rate topic 2
	
	
	
	

	4. Rate topic 3
	
	
	
	

	5. Rate topic 4
	
	
	
	

	6. To what extent did the training fulfill your learning needs?
	
	
	
	

	7. In your view, did the training achieve its announced objectives
	
	
	
	

	8. How relevant is this training to your current responsibilities
	
	
	
	

	9. How would you rate the allocation of time for each activity ?
	
	
	
	

	10. How would you rate the materials used during the training?
	
	
	
	

	11. How would you rate the presentation skills by the instructor?
	
	
	
	



	

	12. What knowledge/skills acquired from the training are you likely to apply or share  (list 3 most important and explain how):
1.
2.
3.

	13. Please, suggest any other topics that need to be addressed going forward

	14. What would you recommend for improvement?





Explanation of how the gains the trainees achieved are measured.
In order to measure the gains that the trainees achieved after having conducted the training, an assessment of the processes that are involved as well as the outcomes of the activity is made. This is the reason for the importance of having relevant tools for the training so that they can be easily used to measure the result. In this case, well developed tools such as the survey and feedback form are well designed to ensure that that they collect enough information that would be required in the assessment of the activity. A part from the two mentioned training tools, the assessor would use observation method to find out if there is a change in behavior, reasoning and any other among the participants at the start, in the course and after the training. Donald Kirkpatrick’s model would be appropriate in measuring the result in this context. This model proposes four levels of evaluation of training programs as reaction, learning, behavior, and results.
Reaction
At the reaction level, an examination of how the participants feel about the training program is done. In most cases, when the trainees feel positive about the topic, there is high probability that the attitude will influence their performance. In this case, a deliberate use of a pretest helps find out this element by going through the answers that the participants provide. Looking at the answers, one would be in a position to gauge the attitude, willingness and the level of knowledge that the participants have regarding the topic.


Learning
This point focuses on evaluation of skills, knowledge, and change of attitude that is regarded as a result of the training. The training took care of this step by preparing a pretest that was used to ascertain the knowledge that the participants have regarding the topic prior to the training activity. The tests are designed bearing in mind the kind of information and skills that the trainer wants to impart in the trainees. The questions used make it easy to ascertain whether the skills intended to be taught are quantifiable.
Behavior
This is a critical level of evaluation that requires the evaluator to have efficient observation, interviewing and monitoring skills. It involves checking on the behavior of the participants to find out if the trainees are applying the acquired knowledge in the workplace. The feedback form becomes handy at this level for it expressly marks the amount of knowledge that the participants have received and it also assesses how the participants are putting such knowledge in practice.
Results
This is a very direct stage in the measurement of the kind of knowledge obtained from the training. In this case, a close examination of the participants would be made to find out if they are incorporating business ethics practices in their endeavors. Being aware of the effects of upholding business ethics in an organization also calls for watching out for the manifestation of such effects.

